
Chief Lecture: 
Prognosis
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Discussing Medical Trajectory Discussing "How long do I have to live?" Discussing a patient's imminent death
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Objectives



But first…
an introduction!

Assistant Professor, Internal Medicine, Pediatrics and Palliative Care
Director of Palliative Care Education

Assistant Program Director, Hospice and Palliative Medicine Fellowship
Diversity Liaison



Prognostication, a definition

Glare, P., & Christakis, N. A. (Eds.). (2008). Prognosis in advanced cancer. Oxford University Press.



Objectives



Let’s take a break 
for pre-rounding



A typical day on Morgan
Patient #1



Patient #2



Patient #3



An Expert Approach 
to Prognostication



DISEASE

Biology
Pathology

Stage
Markers

Rate of Progression

HOST

Co-morbidities
Functional Status
Nutritional Status

Social Support
Quality of Life

Compliance
Emotional state
Mental state

TREATMENT

Efficacy
Timing

PROGNOSIS

Ability to 
tolerate

Response

Symptoms
Biomarkers

Hospitalizations
Complications

Rate of 
progression

Hauser CA, Stockler MR, and Tattersall MHN.  Support Care Cancer (2006) 14:999.



Medical 
Trajectory

Lynn J (2001) JAMA 285: 925–932 



Is this acute event survivable?

Yes/Maybe

What would it take to 
survive?

List of interventions and potential 
complications.

Is this possible for this 
patient at this time?

Yes/Maybe

Describe potential roads ahead 

Map to patient’s goals and values 

Shared Decision-making 

Time limited trials

No

Deliver Bad news Family 
Support

No

Deliver Bad news

Family Support

Because you all love a good algorithm!



Shifting to the 
foretelling



Preparing to Deliver Prognosis

Periyakoil, V.J. (2014). Prognostication. https://palliative.stanford.edu/prognostication/.

https://palliative.stanford.edu/prognostication/


Foretelling



Objectives



Barriers to 
prognostication



Emotional Barriers

Periyakoil, V.J. (2014). Prognostication. https://palliative.stanford.edu/prognostication/.

https://palliative.stanford.edu/prognostication/


What if I’m wrong?

Christakis NA, Lamont EB. Extent and determinants of error in doctors' prognoses in terminally ill patients: prospective 
cohort study. BMJ. 2000 Feb 19;320(7233):469-72.



What if I’m wrong?

Periyakoil, V.J. (2014). Prognostication. https://palliative.stanford.edu/prognostication/.

https://palliative.stanford.edu/prognostication/


What if I can’t find 
the evidence to 
determine a 
ballpark?



Online Calculators

www.pallimed.org/2007/05/prognosis-links.html

www.mskcc.org/nomograms

http://eprognosis.ucsf.edu/

http://www.pallimed.org/2007/05/prognosis-links.html
http://www.mskcc.org/nomograms
http://eprognosis.ucsf.edu/


Objectives



Now, time for 
rounds!



Patient #1



Is this acute event survivable?

Yes/Maybe

What would it take to 
survive?

List of interventions and potential 
complications.

Is this possible for this 
patient at this time?

Yes/Maybe

Describe potential roads ahead 

Map to patient’s goals and values 

Shared Decision-making 

Time limited trials

No

Deliver Bad news Family 
Support

No

Deliver Bad news

Family Support

Constipation, Nausea, Prescriber?

Possible SLP eval, abdominal pain



Is this acute event survivable?

Yes/Maybe

What would it take to 
survive?

List of interventions and potential 
complications.

Is this possible for this 
patient at this time?

Yes/Maybe

Describe potential roads ahead 

Map to patient’s goals and values 

Shared Decision-making 

Time limited trials

No

Deliver Bad news Family 
Support

No

Deliver Bad news

Family Support



Is this acute event survivable?

Yes/Maybe

What would it take to 
survive?

List of interventions and potential 
complications.

Is this possible for this 
patient at this time?

Yes/Maybe

Describe potential roads ahead 

Map to patient’s goals and values 

Shared Decision-making 

Time limited trials

No

Deliver Bad news Family 
Support

No

Deliver Bad news

Family Support

Constipation, Nausea, Prescriber?

Possible SLP eval, abdominal pain



Patient #1 – Prognostication



Patient #1– Barriers to prognostication



Patient #1– Outcome 



Patient #2



Is this acute event survivable?

Yes/Maybe

What would it take to 
survive?

List of interventions and potential 
complications.

Is this possible for this 
patient at this time?

Yes/Maybe

Describe potential roads ahead 

Map to patient’s goals and values 

Shared Decision-making 

Time limited trials

No

Deliver Bad news Family 
Support

No

Deliver Bad news

Family Support

Dialysis



The dialysis 
question



Is this acute event survivable?

Yes/Maybe

What would it take to 
survive?

List of interventions and potential 
complications.

Is this possible for this 
patient at this time?

Yes/Maybe

Describe potential roads ahead 

Map to patient’s goals and values 

Shared Decision-making 

Time limited trials

No

Deliver Bad news Family 
Support

No

Deliver Bad news

Family Support

Dialysis



Patient #2- Prognostication



Patient #2– Barriers to prognostication



Patient #2– Outcome 



Patient #3



Is this acute event survivable?

Yes/Maybe

What would it take to 
survive?

List of interventions and potential 
complications.

Is this possible for this 
patient at this time?

Yes/Maybe

Describe potential roads ahead 

Map to patient’s goals and values 

Shared Decision-making 

Time limited trials

No

Deliver Bad news Family 
Support

No

Deliver Bad news

Family Support

Possible Bleed

Worsened pain?

Loss of independence

Reliance on PICC line 
(possible infectious risk), IV 
abx side effects, possible CDI 



Patient #3 –Communicating Prognosis



Patient #3– Barriers to prognostication



Patient #3– Outcome 



Tell us how we did!
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